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What This Is

A concise playbook that turns governance and documentation into daily behavior. This guide helps design
system teams move from 'we have a system' to 'teams actually use the system'.

When to Use This Playbook

Use this when teams keep shipping custom Ul despite having a system.

Core Steps

1. Define Ownership and Decision Rights

Establish a clear RACI matrix for tokens, components, documentation and releases. Every decision needs an
owner. Ambiguity kills adoption.

2. Create Adoption Metrics That Teams Can See

Instrument your system to track component usage, custom overrides and drift. Make the dashboard visible.
What gets measured gets managed.

3. Ship a Release Cadence and Publish Changelog

Pick a cadence (monthly works well) and stick to it. Every release gets a changelog. Teams need
predictability to plan their work around system updates.

4. Instrument the Feedback Loop

Create clear channels for requests, bugs and contributions. Close the loop by responding within a defined
SLA. Silence Kills trust.

Key Metrics to Track

« Adoption rate: % of Ul surfaces using system components
» Drift score: Custom overrides and detached instances

« Time to ship: How long from request to production

» Contribution rate: External PRs and component requests
» ally regression count: Accessibility issues introduced



